
Innovator for Business Analysts

Business analysts use an array of var-
ious tools nowadays for compleƟ ng 
their tasks. These range from Offi  ce 
applicaƟ ons and requirements, right 
the way through to business process 
and UML modeling tools. Innovator 
for Business Analysts is a tool which 
integrates business process modeling 
in BPMN with textual requirements 
on the one hand and IT analysis 
models into a model and shell on the 
other hand.  Innovator is a smart and 
modern applicaƟ on with the look & 
feel of an Offi  ce applicaƟ on.   

Process Modeling with BPMN
 
The most important component of 
Innovator for Business Analysts is 
an editor for process modeling in 
BPMN 2.0 (Business Process Model 
and NotaƟ on). BPMN in version 2.0 
integrates concepts for mapping 
process models into an SOA. 
Innovator is a smarter editor and 
takes all unnecessary modeling work 
off  your hands where ever possible. 
It preselects possible element types 
using the model context so you can 
concentrate on the contents of the 
model. 

Requirements and Mask Flow 
Diagrams

Innovator for Business Analysts can 
be used for realizing textual require-
ments yourself or for synchronizing 
MicrosoŌ  Word documents using an 
add-in. These requirements can be 
linked to all diagrams in Innovator for 
Business Analysts. This enables the 
user to e.g. import a business rule 

from a Word document as text and 
link it to the right secƟ on in the busi-
ness process as a requirement.
Mask fl ows oŌ en play an important 
role in requirements analysis. This is 
because users of an IT applicaƟ on in 
the operaƟ ng department primarily 
use masks, dialogs or windows for 
communicaƟ ng their requirements. 
Innovator for Business Analysts 
provides a special mask fl ow nota-
Ɵ on which was developed based on 
BPMN. This means that mask fl ows fi t 
seamlessly with other processes.

Defi ning and AnimaƟ ng Scenarios

The larger a process is and the more 
branches it has, the harder it is to 
recognize pracƟ ce-oriented paths 
through the process. However, it is 
sƟ ll important to have an understand-
ing for the scenarios behind the pro-
cess defi niƟ on. Employees involved 
in the process need to be able to un-
derstand the scenarios just the same 
as those who want to implement the 
process using IT. 
You can use Innovator to defi ne any 
number of fl ow scenarios in a process 
and animate these scenarios in the 
tool directly. This allows you to com-
municate with colleagues from both 
the operaƟ ng department and the IT 
department involved in the project 
based on concrete scenarios and 
quickly gain and understanding of the 
whole process.
Scenarios are important starƟ ng 
points for defi ning use cases .
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Integrated tool for business 
analysts, requirements analysts, 
process modelers, IT architects

Business process modeling with 
BPMN 2.0

Requirements analysis with tex-
tual requirements and mask fl ow 
diagrams

Analysis and animaƟ on of process 
fl ow scenarios

Model use cases with UML inte-
grated with BPMN

Model object structures and link 
them with class or data models

 
 
  

Highlights



Use Case Modeling with UML

Paths through the process can corres-
pond to various applicaƟ on scenarios 
of the soŌ ware supported. As soon 
as you can derive the soŌ ware at the 

heart of your processes in fl ow paths 
and applicaƟ on scenarios, you can 
model use cases and your actors in 
use case diagrams using UML and link 
these with BPMN process path defi ni-
Ɵ ons. ExisƟ ng requirements can also 
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be assigned here or it is also naturally 
possible to defi ne new requirements.
 
Structure Models

You can link your BPMN objects 
directly with an exisƟ ng data model 
or UML class model to describe your 
process-relevant data.  It is also pos-
sible to defi ne the data structure in 
the structure diagram, regardless of 
whether you use the UML or data 
model notaƟ ons. Structure diagrams 
are purposefully focused on show-
ing input masks so that the operaƟ ng 
department can quickly idenƟ fy their 
specifi caƟ ons for input masks in the 
structure’s defi niƟ on.
If you already have service defi niƟ ons 
in WSDL then you can import these 
defi niƟ ons into the model so that you 
can directly use the structure of the 
service messages in BPMN processes.

IntuiƟ ve: Innovator for Business Analysts User Interface

Combining Diagrams Using the Innovator for Business Analysts Whiteboard 
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Whiteboard Diagrams

Modeling tools are specialized in 
such a way that they can only display 
individual diagram types in one edi-
tor. Whiteboards, on the other hand, 
have the ability to display a variety of 
diff erent diagrams; lines and arrows 
can then be used to clearly show how 
the models are connected to each 
other. The user oŌ en has to copy 
parts of the diagram into MicrosoŌ  
Powerpoint or Word to communicate 
informaƟ on, as modeling tools cannot 
normally be displayed in such a way. 
With the whiteboard diagram, 
Innovator for Business Analysts en-
ables precisely this model-to-model 
link to be visualized. A user can simply 
use drag-and-drop to take diagrams 
out of the model tree and drag them 
to the diagram and model links be-
tween the models. The diagrams are 
always up-to-date. This means that 
even a team working from two dif-
ferent locaƟ ons holding a telephone 
conference can modify a class dia-
gram in one locaƟ on and the business 
analyst at the other locaƟ on can see 
the modifi caƟ on made in their over-
view diagram in real-Ɵ me, thanks to 
the Innovator server.

Model-Driven Development

Innovator for Business Analysts 
enables you to directly link business 
models with UML models in 
Innovator for SoŌ ware Architects and 
with concepƟ onal data models in 
Innovator for Database Architects. 
It is important that it is an integrated 
mapping, i.e. if the business models 
are modifi ed in the Innovator server, 
possible eff ects on the soŌ ware 
development and databases can be 
analyzed straight away as the links 
can always be evaluated.
You can generate BPEL code and 
export service defi niƟ ons as WSDL for 
executable BPMN processes. 
Innovator for Business Analysts 
supports BPEL and WSDL, as well as 
other XML formats. 

  

Process with Integrated Display of Mask Fields Used

BPMN 2.0 process diagram

Defi ne and animate scenarios as 
paths through a process

Use case diagram in accordance 
with UML for specifying 
scenarios*

OrganizaƟ onal chart

Structure diagram for structuring 
business objects

Business resources diagram

Class diagram for specifying 
BPMN data objects*

State diagram for analyzing 
business objects*

Whiteboard diagram

BPMN-based mask fl ow diagram*

Model secƟ on view with diverse 
fi lters

AƩ achments (documents or 
graphics) to model elements

IntegraƟ on of textual 
requirements

Confi gurable model elements en-
able project-specifi c extensions*

Central repository server for 
working in teams throughout the 
enƟ re company**

Documents (with customizable 
reports for HTML and MicrosoŌ  
Word)*

API for extensions in Java and 
.NET (C#, C++, VB.NET)*

Features

* Professional and Enterprise ediƟ ons only  
** Enterprise ediƟ on only
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Headquaters
Kressengartenstrasse 10
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tel.: +49 (0)911 96836-0
fax: +49 (0)911 96836-100

E-mail: info@mid.de
www.mid.de
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tel.: +49 (0)2203 20271-0
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fax: +49 (0)89 95476831-9

StuƩ gart Branch
Silberburgstrasse 187
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tel.: +49 (0)711 633859-0
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MID - the modeling company

MID teams are focused on central 
modeling as a reference for exten-
sive processes in companies and big 
IT projects. Top German companies 
and authoriƟ es rely on the products, 
knowledge and support provided by 
MID - the modeling company. More 
than 100 specialists put this vision of 
realizing effi  cient and eff ecƟ ve IT sys-
tems with concrete requirements for 
processes and products into pracƟ ce. 
And all this, for more than 30 years.

Processes are created in the standard 
notaƟ ons BPMN 2.0 or UML 2 and 
can be seamlessly transferred into 
UML or ERM soŌ ware models. The 
aim is to develop or generate exe-
cutable code. A perfected rights and 
roles concept for all stakeholders, 
transparent collaboraƟ on and po-
werful funcƟ ons ensure your model 
success.

Integrated soluƟ on, from require-
ments and business processes 
right through to applicaƟ on 
development

IntuiƟ ve user interface and new 
trend-seƫ  ng user concept

Open architecture

Investment security and reusabil-
ity through focus on open stand-
ards (BPMN, UML, SysML, SoaML)

Flexible customizaƟ on using DSLs 
and profi les

Central model server supports 
distributed teams    

Innovator - open modeling plaƞ orm

The modeling plaƞ orm, Innovator, can 
help you implement your IT projects 
more quickly and effi  ciently:


