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SAP - ERP Standard Software? MID

the modeling company

SAP continues to take the reins leading Over 2.5 million employers in

the Way in ERP SOftware in Germany' A Germany USE SAP Source: RAAD Research 2010
competitor to play second fiddle has still

not yet shown its face

Oracle

3%

Sage
4%
Microsoft

Dynamics
5%

2008: Base License and Maintenance Turnover
Source: www.computerwoche.de/1227784

Adherence to schedules and budget when

introducing ERP heavily SAP plan to increase their customer basis
criticized by more than the majority of from 35 million users to a billion by 2015.
users

Source: 2010, www.computerwoche.de/software/erp/2353886/
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Scenarios |

Projects within the scope of SAP result from business reasons.

B Implementation projects (business / technically initialized)
® Corporate growth
® Replace old system
® Strategic IT reorientation

M Upgrade project (normally technically initialized)

MID

® Phase-out maintenance and support and increase support costs before discontinuation

respectively
® Restructure basic technical infrastructure
® Necessary due to missing functions

B Globalization projects (business / technically initialized)
® Central report system

® Lower running costs
® Process harmonization / standardization e ™
® Fusions / takeovers =l

* PMI/ Prince 2
* PM Tools
» Project Monitoring

*Source SAP
© 2010 MID GmbH




Scenarios |l MID

Projects within the scope of SAP result from business reasons.

M Extension projects (business initialized)

® New applications, new products
® Growth

B Compliance / audit / controlling projects (business, legislative body)
® New or revised laws and regulations
® Complete certification (e.g. ISO certification, BSI, VDA)
® Improve report system or strategic reorientation

fur Sicherheit in der

* Bundesamt ISO 27001 audits based on basic IT
Informationstechnik  security

Verband der
Automobilindustrie

VDA

© 2010 MID GmbH 6



Starting Point: Challenges Scenarios | MID

Projects within the scope of SAP address different challenges.

B Implementation projects (business / technically initialized)

® Which processes need to be mapped and which SAP modules need to be
implemented

® Compare with best practice processes and existing processes

® Upgrade project (normally technically initialized)
® Which customizations and functions are affected by the upgrade
® What needs to be tested
® Process comparison (where can you switch back to the standard?)

B Globalization projects (business / technically initialized)
® Decision which processes should be globally harmonized and standardized?
® Decision which systems / system components should be used?

® Process comparison (e.g. different processes subsidiary, headquarters and best
practice processes)

® Common data concept (harmoize master data, migration)

© 2010 MID GmbH 7



Starting Point Scenarios Il M I D

Projects within the scope of SAP address different challenges.

M Extension projects (business initialized)
® Process analysis and comparison of requirements with best practice processes
® Implementation decision (use a new model or customize an existing solution)

B Compliance / audit / controlling projects (business, legislative body)
® Effects on existing processes
® Process / system documentation (redocumentation)
® Plan new documented procedures, automated processes

© 2010 MID GmbH 8



Starting Point Implementing SAP Projects MID

All innovative requirements are met by modifying and extending SAP standard software.

Customized/Extended
Individual Software Standard Software Standard Software

=>Add-On

=>Modification

=Customizing

Extent to Which Requirements are Covered

Low Degree of Standardization of a Software Solution High

© 2010 MID GmbH 9



Starting Point Customer View @ MID

Deutschsprachige
SAP® Anwendergruppe

Customer requirements and wishes on the part of the German SAP user group and MID
customer basis

M Support of SAP developed to suit the customer's needs

® Methodical support of customization and support of SAP solutions with better handling and
overview using heterogeneous SAP tool landscape

® Tool support for customizing and extending SAP solutions

® Higher level of transparency and consistency, from the business requirement right through
to the source code

® Better maintainability / quicker customization of modified requirements
B Open SAP tools for other modeling tools
M Extend MID modeling tool, Innovator, for SAP connection

M ASAP process method combined with consistent tool support when implementing SAP
solutions

M Efficient SAP release change

© b . .
o010 MID Gmbr *Quelle DSAG Arbeitskreis GPM und Kunden MID 10



Starting Point "Pain Points" from SAP View

Concept to meet traditional Pain Points in an SAP
Implementation - Focus Business to Model

Use Best
Practice
Processes as
Comparison

Managep
ent

\ars to check Can gesign enforce ; (1) Cost
ntation Savings (2) Headcount
and Savings (3) Reduce Risk ?

pricriTEproy———
perform Value
Mani

Tool for Supporting

' Decisions
End =Difficultta Mg Tanswer;
Users and potentials of IT ETTED T T otrategic Capability
implementation they are going to work 2] Operation Bensfits
*Toclto help to tag with it. (3] Improvement to Process
S sines . : ;

Tool for Supporting Traceability of
Requirements

Project
Manager

*How can | communicate
clearly the requiremantsin
~=qyer Stage ?

Difficulty in easy access to
trarsparant documentation to
build on

«Analyze what

Tool for giartto getthe first

. ure of the
Incorporating 1513
Stakeholders

Consultan

i Only Use
Develo- Once

pers

Method
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=Silo-working
«Ma reuss of 5l
business (process
contant) and
reguirements

sInvolvement
impartant for user
acceptance
afterwarcs

Developers did
naot applied pry
package con
accelerated
technigues stc.
provided by SAP

Model-to-
Execution
complete done
with respact to

=Start from scretch with creating
test scenario’s.

=Trainings not process-bassed,
justIT training (with negative
effect of live-situation)

*Role based training
Training on demand
=Process based training

Best Test

Coverage

Possible

«Users know how to use
Application correctly?
Developer's doc comprehensive
to trouble shoot?

MID

Even SAP can see areas where improvements can be made and where aspects are missing

SApd

*How do we know if
we reglized our
bensfits?
«Withevery policy
change, can [T catch
up spaedily?

«\What to change
and why change?
~Better end-user
support after [T ang
processss has

changad.

Configuration

focumentation eto.

=[id we achigve
what we promised
(SLA)?

*Source SAP



MID

the modeling company

Innovator and M3>SAP
Objectives



Objectives - Overview

Innovator and modeling methodology M3SAP optimizes SAP projects and business.

1. Achieve
— Transparency
— Efficiency
— Traceability

2. Integration with SAP

New ASAP Significantly Improves Quality of
Content Over Entire Delivery Lifecycle sapd

Description

00, + AcceleratedSAP (ASAP) provides a proven, comprehensive
repeatable and rich implementation methodology to
streamline projects.

= ASAP covers implementations, upgrades, strategic studies
and more.

"BSAF Methodology for Implementation 7.0 —

*m Roadmap Phases e

3. Standardized Description
Notations

© 2010 MID GmbH
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Objectives - "Pain Points" Solution from SAP View

M3SAP in connection with SAP tools gets rid of existing gaps.

Concept to meet traditional Pain Points in an SAP
Implementation - Focus Business to Model

,.T ¥ ASAP MID M3SAP

Methodology

Use Best Practice
Processes as
Comparison

MDD Solution

Manager Import

ig something New

ID M3sApP  Cest
Documentation .,

‘255 Defore

MDD Business

FeTTOoTT

waragi NII[D MB3SAP Portfolio\\Tool for Supporting

Analysis

End «Diffic UM mgrmgT g
Users and potentials of IT

the preparation while i

Decisions

impl

i ork ¥
MID Innovator for x :
as

Busi Renlliremantc

M3SAP Process
Management

(A Application delivers

Analysis

Tool for
Incorporating
Stakeholders

Consl
ts/
Develo-
pers

Solution Manage
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SAP Enterprise

MID M3SAP ABAP
OO Generation

MID

SApd

vith creating =How do we know if
we realized our
&-bazed, benefits?

—wth negative «Withevery policy
effect of live-situation) change, can [T catch
up spaedily?
*Role based training «\What to change
Training on demand and why change?
=Process based training =Better end-user

,_:.! ¥ End User ﬁ;‘f‘“
Tool for Supporting Traceability of RequiremD Support

MID M3SAP Potentia

>

Service Rep. opers did Best Test 1D Mm3sAP
iy P Documentation
glartto get the first i W BPR _CO Coverage
ure of the { Solution Pnssihle aﬂlll{r:na;tjt;’[ior elc
ez MID M3SAP AIMID Requirements / g '
Documentation Test
MID v Mose(Sam 7 Did we achieve
Only Use it TDMS, ... et we promised
One complefe tone
Method wit_k rle_speﬁc‘t to SSM SyStem

Developers Goc comprenensiy ——
to trouble shoot? W

Monitoring
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Innovator and M3SAP - Overview

MID

A consistent development process will be run through in Innovator; customizing and
program code modifications, as well as new developments will be taken from this and
turned into the SAP standard environment.

W Process Maps, Requirements, Decisions, ...

Customizing

—Speziﬁkétion

Modification

Extension

[IERII)

Documentation

© 2010 MID GmbH
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Innovatpr an(_JI M3SAP - MID

Interaction with SAP Process Model
M3SAP is integrated with the most up-to-date SAP process model ASAP

ASAP Methodology for Implementation 7 -

Roadmap Phases SADg
Prsgr:t:.llon >\ Blueprint >\ Realization >\ Prell;iar:gjlion \ gg;;:: >\ Run >
' -
\
‘\ \ |
Initiatg], plan Implement i Inltia!‘orodu tion
and setup your business and \ supportafter
SAP groject process require- cWover;
ments based trangjtion t
on the Business upport
Blueprint procegsses
\
\
\
\\‘ \
Capture Completg the \ Run
requirements, preparatio o \ ifpplemented
document system cutoyel % SAP solution
solution and \ '
technical design \ \‘ *Quelle SAP
mmem """" Software- '\, .\ Test N Wicderverwendung |\, M'SAP
> Initiierung > Evaluierung >> projektion / entwurf Blmplementiemng)xummww"g Anderungsmananagement  / Phasen

©2010 MID GmbH 17



Innovator and M3SAP —
Implementing, Customizing and Extending SAP

M3SAP supports SAP projects and process models

Requirements
I

\

Stakeholder / Strategic Aims

Process Map
Process Scenarios
Processes
Structure

Application Overview

gl

)/
Best Practice Processes and
Solution Manager Plug-In

MID

In

itiierung

Evaluierung >

Architektur-
projektion

p:

Software-
entwurf

> Implementiem@

Test-
unterstitzung

%

N

Decision Support

Scope of Implementation - Portfolio Diagrams / Analysis

» Actual Processes

»Existing Process Models
» Strategic Aims

Business Expert
Business Analyst

© 2010 MID GmbH
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Innovator and M3SAP -
Decision Support Portfolio Management

and analysis of scope of implementation.

Sterectyp

Relevanz

Aktuelle Abdeckung
Qualitdtsverbesserungspotenzial
Kostenverbesserungspotenzial
Anderungsumfang
Anpassungsdauer
Durchfiihrbarkeit

Besitzer

Ziel

© 2010 MID GmbH

pimp i e

«unterstatzts ( Uberwe isund urchfiihren

deckt ab
«Business Anforderungs

Cnline Client fiir Privatkunden
entwicklen

«Business Anforderung
Sicherheit der Anwendung

(Abla uf Konto erdffnen )
1

Wi =S w o

terstitzts

Ablauf Konto eréffnen

10 Cnline Client fir Prive ...

Maskengestaltung -
«Business Anforderung:s
Online Cliznt fir Privatkundan
entwicklen

( Bankvoll
«unterstitzt»

«unterstitzts»

o

Portfalio Projekt Banking Client

macht erteilen

Bankvellmacht widerrufen

keunterktitzts - (

Geschwindigkeit der
Kundenbearbeitung
erht&’gen

bestimmt

«Business Anforderung»
Mutzbarkeit mit PC-
Grundkenntnissen

«unterstitzt»

@ertpapl'erprow'sionsgesché
D

Sicherheit erhéhen

«unterstutzts

MID

Portfolio diagrams enable process evaluations which depend on aims and requirements

deckt ab
«Business Anforderungs

Online Client fiir Privatkunden
entwicklen

«Business Anforderung:

Sicherheit der Anwandung

deckt ab
«Business Anforderung=

Online Cliant fiir Privatkunden
entwicklan

«Business Anforderungs

MNutzbarkeit mit PC-
Grundkenntnissen

deckt ab
«Business Anforderung=

' Online Client fiir Privatkunden

entwicklan
«Business Anforderungs

Mutzbarkeit mit PC-
Grundkenntnissen

bestimmt
«Business Anforderungs

* Sicharheit der Anwendung

«Business Anforderung»
Datensicherheit

«Business Anforderung»
Maskangastaliung
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Innovator and M3SAP - MID
Decision Support Portfolio Management nodeling company

Portfolio diagrams enable process evaluations which depend on aims and requirements
and analysis of scope of implementation.

35 5 - -
Prozessanforderu olio Online Banking Prozessanforderungspo E':;:i';?:n'zial o
3 P\nforderungserfﬁlllung
3 A L]
25 25 -
# Uberweizung durchfihren zu Onlina-Cliant
2 fibr Privatkundan entwicklzn 2
z # Ablauf Kanto er&ffnen zu Onlfina-Clant fiir E
g Privatkundan snteicklen g # Uberweisuy ng durchfiihren zu Sicherheit
dar Anwendung
15 # Bankvollmacht erteilen zu Online-Chent fur 15 4
Privatkunden antwicklen # Ablauf Kanto erdffnan zu Sicharheit der
. Anwendung
L] t zu Onfine-Ch
. fiir Privathunden sntwicklan . # Bankvolimacht <rteilen zu Nutzbarkeit mit
PC-Grundkenntnissen
# Eankvalimacht widerrufan 2u Nutzbarkeit
s 1 s | it PC-Grundkenntnissen
[ T [ T T
a 05 1 15 Dewer 2 25 3 35 a 05 1 15 Dver 2 25 3 35
Relevanz und Abdeckungsgrad Prozesse zu Anforderungen Prozesspotenzial summiert
a7
EIRS
7 L
& 4
5 1
58 4 1
27
50 21 T u Tk
10 y H unterstizungs-
potensial
L P o B Anfarderung:
A - 5
w b — P— o
A A A— — — A— — S ,4" (J'w
2 m Aktuslle Abdeckung durch Prazess {3-100 Prozentwert] &
¥ El % E % 2 % £ W Rzlevanz (Prozess-rfillng
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] : E E 2 z
: E N | 3 . . .
rin | b | utors | taors | | x| i | o = Requirements - Covering Aims
durchfiihren durchfihren réffnen erdffnen ernteilen erteilen waderrufen waderrufen
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Innovator and M3SAP — MID

Implementing, Customizing and Extending SAP
M3SAP supports SAP projects and process models

Refine implementation
Interfaces specifications
Technical data model

IT infrastructure overview

Initiierung > Evaluierung AT 2T STl Implementierun (=S
/ projektion entwurf unterstitzung

-1

Decision Support
Type of Implementation

e
QWY f"(/

—
Process Architect

© 2010 MID GmbH 21



Innovator and M3SAP -
Decision Support Examine Potentials

analyzed.

Aufwand chne Anpassung (in PT) (0

Mutzwerteinschatzung 100
Abdeckung ohne Anpassung 0

Aufwand Anpassungen (PT) 250
Abdeckung mit Anpassung 100

Text des Ausdrucks

Komplette i
Eigenentwicklung
auf JAVA Basis

SAPICRM angepiasst

MID

Potential diagrams enable various implementation variations to be assessed and

Potenzial Privatkundenprozesse

<wird umgesetzt durch»

Ablauf Konto eréffnen

Bankvollmacht
erteilen
+

© 2010 MID GmbH

Zentrale Datenbank ....................................................... -
(Altsystem) erweitern;
! SAP-for-Banking
Lésungen (SAP Bank
: : Analyzer, Treasury and
“«wird umgesetzt durch» Risk Management,.,..)
g«wird umgesetzt durch»
Bankvollmacht Uberweisung
widerrufen durchfiihren
+
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Innovator and M3SAP -

Decision Support Examine Potentials

Potential diagrams enable various implementation variations to be assessed and

analyzed.

BlasengriBe zeigt errechnete BlaszngriBe 22igt errechnete
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=
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51
o Management, ...) ® [ ] [ ] [ ] 100
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Innovator and M3SAP —
Implementing, Customizing and Extending SAP

M3SAP supports SAP projects and process models

Requirements
I

Initiierun N Evaluierun il Software-  \} Implementierun > o '
g / g / projektion entwurf // i unterstitzung /

Decision Support

= ) = || ¥

oy -

= = g | g
- &

V) WX (c, QA s

Information

Business Expert Process Architect Architect

_ Application
Business Analyst Architect

© 2010 MID GmbH

~N
Software
Foundation

|
bl

Y

Business Expert
Business Analyst

IT Developer IT Developer
ITAdmin ITAdmin
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Innovator and M3SAP — LIVE DEMO at Demopoint MlD

The live demopoint demonstrates the advantages of M3SAP and its usability.

Solution through implementing MID Innovator and M3SAP Modeling

Methodology: //7/0
Q,
6 /)7,0 “Cs
= Consistent support of process model J«Sl %, 44
= SAP tool building blocks comprehensive modeling So s 4,0
> Create software components through automatically generated support '0

= Automated transformations
= Link requirements with test cases and test case generation

Uses:

= Error free upon transfer = |
= Speed up development processes
= Traceability from stakeholder right through to test

= New resources can be quickly incorporated

= Increased understanding of end-to-end business processes

= Simplified test management with test coverage that can be checked

= e

© 2010 MID GmbH 26



Using Innovator and M3SAP MID

Using Innovator increases efficiency when implementing, customizing and extending SAP
standard solutions.

B Less dependent on other sources of information
® SAP reference processes as business process model content
® Business processes in models customized to suit customer

M Avoids errors and increases quality

B Increases transparency and traceability
® Decisions and implementation details can be established

M Increases reusability

B Increases maintainability
® Enables analysis of effects due to modifications
® SAP release change and use of enhancement packages are more efficient

B Cuts down on costs
® Assures optimum allocation of resources due to traceable decisions
® Errors avoided due to automated processes which cuts down on manual tests
® Simplified certifications due to automated documentation

© 2010 MID GmbH
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Outlook MID

Efficiently implement innovations in SAP standard solutions
- with MID Innovator and M3SAP!

M Use and refinement in pilot projects

/ 4%{9
M Value analyzing wizard in collaboration with SAP o ” '4,0@
Sq Y s,
B M3SAP integrated as add-on in ASAP o/ Ore ” O'GO'
0
7
M Connect SAP Netweaver CE BPM kV///)

B Model-based customizing with Innovator for Business Analysts

© 2009 MID GmbH 29



Summary @ MID

Deutschsprachige
SAP® Anwendergruppe

Customer requirements are met using Innovator and M3SAP; SAP project management is
optimized.

B Support SAP ASAP process model methodology using integrated modeling support

B Improve customer development processes, "from requirement through to test" using SAP tools
and consistent transparency "from the business process right through to implementation"
without media discontinuities

B Standardize and enable traceable and transparent decision making processes

B Effects of modifications in the business process at a system and data level can be visualized,
measured and planned

M Suitable for use when implementing, customizing and extending SAP

B Comprehensive support within the scope of both SAP and non-SAP

B Implementation of the methodology in coordinated phases, possible step-by-step

30



Questions MID

Contact Partners:
Alexander Fulleborn, a.fuelleborn@mid.de
Ralf Wilhelm, r.wilhelm@mid.de
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Innovator and M3SAP -
Integration of Role Model

The M3SAP role model complies with that of SAP

Personas Across the Enterprise

-------------------------------------- _‘ﬁ ‘---&---""'"--—--__.________“--_
o = -
R | &)
== " Executive ==
'1"\‘.\ I “ , — -‘# —_— \ I “ ""‘f
-..\_‘\ Business | | &4 | Business //,’
Business . User | Business | Managir,/
1 Expf:t | Design collaboration
Business *\, I r | o vertical
s Process s, | “ s layers of abstraction
EEF;EQS ‘l‘ Business [ _
Business/IT waterline (BPX) I\ Analyst(BA) /| - horizontal
- multi-design user support
IT !«' r \I threaded model discussions
, I “ i model differencing
A Process 1

-
-
’
-
-
-

,»"’ Info Architect

|
- \ Architect (PA)

hY
,A‘"\\ < >
h———-’lu \‘\“\\
Application N

P *;\ (IAL_\ = Architect *‘f“\‘u
1Ak | A4 | u '
/—” IT Admin Application IT Services IT Developer — \"‘..\
R Consultant Developer ‘Hard Core” _______----- :

*Source SAP
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MID
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M3SAP — Roles

Business Expert
Business Analyst

Process Architect 6:,_
Q
O Y VA
Information
Architect
f;(; Application
@L Architect
— &

IT Developer
IT Admin
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Innovator and M3SAP - Development View MID

the modeling company

The tool Innovator and M3SAP enable model-based software engineering within the
scope of SAP.

SAP Customer / SAP Partner

Development Prepare
Software Component Software Component

Tailored Software
Component for

Service Service e Service
Development Allocation _,.*" Orchestration
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Innovator and M3SAP —

Implementing, Customizing and Extending SAP

MID

M3SAP supports SAP projects and process models

« Process Map » Technical Data Model
» Process Scenarios » System Architecture HP
Requirements * Processes * Interaction Quality
___— = Structure » Class Model _ Center
« IT Infrastructure Overview * Flows, Collaboration
» User Interface
Inktiarnn Bl Architektur- Software- ;?‘“:»lm Iement‘ierun"“ Test- X
8 g _;“if projektion entwurf - unterstiitzung /
| Decision NS
Software
Scope of Type of Components
Implementation Implementation
N\ . .\ TG —
 Portfolio Analysis ~« Potential Analysise System « Software

»Actual Processes
»Existing Process Models
» Strategic Aims

» Specification Sheete Specification of

Entire System

Architecture Architecture

Business Expert
Business Analyst

QLG

Business Expert
Business Analyst

¥ 8
QS

S
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Process Architect

- s
SNV A ?@j\s (
S/ 2 \ A
(="~ — =
Information IT Developer
Architect ITAdmin
Application
Architect

W, =

IT Developer
I'T Admin
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